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Understanding Agri -Input Market

ÅClassification

ÅNature of demand

ÅMarketingenvironment

ÅMarketingmix

Classification

Agri-Inputs

Consumables

Product

Seeds

Irrigation

Fertilisers

Agrochemicals

Oil & Lubes

Services

Labour

Consultancy

Insurance

Durables

Agri
Machinary

Threshers,
harvesters,  

etc

Threshers,
harvesters,  

etc

Agri
Implement

s

Agri  
Implements

Cultivators, levelers,  
harrow,etc.

Tractors

Agri-Inputs
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Nature of Demand

ÅDerived ÅDynamic

ÅComplementary ÅRecurring

ÅDependant ÅSeasonal

ÅRelativelyinelastic

Characteristics

Å Industrial goods

Å ConsumerGoods

3
6/18/2020 Dr Durga Prasad Padhi, 

Centurion University.



Agri-Input Market
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Derived & Joint Demand

Seasonal

Straight-Rebuy/Mod-Rebuy  

Little personal relationships  

Dispersed

Very Large Nos.  

Perfect Competition

Family involvement,influence

Longer/Indirect  

Low

Little personal relationships  

Medium

Standardised  

Professionally trained  

Mass/Ad

Little Info Exchange

Loyalty  

Cash/Credit

Type of Demand

Time of Demand  

Buy Situation  

Usage

Location

No. ofbuyers  

Mkt Str

BuyingInfluence

Distribution/Channel  

CrossElasticity

BςSRelationship  

Price sensitivity  

Product

Seller  

Promotion

BςSRelationship

Buyer Behaviour  

Nature of Sales

Ps

Å4 Ps Å7 Ps
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4Ps- Marketing Mix

ÅPrice

ïBothindustrialandagri-inputssharesimilar  

response

ïBoththeusersareconcernedaboutqualityand  

price.Balance

ÅProduct

ïBothusersaremoreconcernedandinterested  

to knowthetech.aspectsandperformance

ïBothseekproductknowledgeandadvisory
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4Ps- Marketing Mix

ÅPlace

ïNo. of channelmembers

ïNetworkintensity

ïRole of channelmembers

ïDemand creation/generationby channel

ÅPromotion

ïBTL VsATL

ïIntensity

Characteristics

Consumer Industrial Agri-Inputs

Product * *

Place * *

Price * *

Promotion * * *

People * *

PhysicalEnv. * *

Process * *
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Marketing Model forAgri -Inputs

R& D Agronomicpotential

Outputprices  

Inputcosts

Agro-economicpotential

Extension  

Infrastructure  

Transport  

Finance/credit  

Entrepreneurship

DemandCreation/Generation

Production  

Distribution

Consumption

Marketing Environment

ÅFarmersperception

ÅDemandcreation

ÅConsumption
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Farmers Perception

ÅWhy doesthefarmeruseinputs

ïUsefulness

ÅAgronomicpotential

ïDerived

ïComplimentary

ïPackage

» Demand?

A Model of Product Importance
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DemandCreation/Generation

ÅDemand

ïInputcost

ÅInput price

ÅInput cost

ïIncremental outputvalue

Åcost

ïAgro-economic potential of the Agro-input

DemandCreation/Generation

ÅStrategies

ïPull orPush

Å

Å

Å

ïConsumerorientedor Tradeoriented
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Distribution

ÅExample

ïNo of productsï10

ïPacks ï6

ïRegions/states ï10

ïDealers ï17207

ïFarmers- 9.87 million

ï2 timesayear

Fertilizer Sold in 2016 -17

541.69 LMT

No. of Companies : 160  

No. of Wholesalers : 22370  

No. of Retailers : 263939

http://mfms.nic.in

Fertilisers
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Agribusiness
Input Business Output Business

ωAgrochemicals
ωPPC
ωInsecticides
ωFungicides
ωAntibiotics
ωNematicide

ωHerbicides
ωPGR

ωFertiliers
ωSeeds
ωMachinery
ωFinance

CostBreakup
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Fertilisers

Synthetic or natural productsappliedto soil or to
the foliage, supply certain essential nutrient to
the plant for nutrition and growth are known as
Fertilisers, Chemical Fertilisers or Commercial
Fertilisers.

Salient Features

ÅContributes40-50%of theagricultural  

productivity

Å3rd highest fertiliserproduction

ÅOver 120units

ï57 -Large

ï64 -Medium

6/18/2020 Dr Durga Prasad Padhi, 
Centurion University.



INDUSTRY  
REVALRY

Industry Analysis
THREATOF  

NEW  
ENTRANTS

BARGAINING  
POWER OF  

BUYERS

THREAT OF  
SUBSTITUTES

BARGAINING  
POWER OF  
SUPPLIERS

Classification

ÅSource

ïOrganic

ïInorganic

ÅPhysicalproperty

ïSolid

ïLiquid

ÅPackaging/Usage

ïBulk

ïSpecialty

ÅIngredients

ïComplete

ïIncomplete

ÅChemicalProperty

ïStraight

ïMixed

ïComplex
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What?

ÅWhatis theneedfor fertilisers?

ÅWhatis theneedof theplant/crop?

ÅWhatis suppliedby thefertilisers?

Industry Makeup

ÅConsumer/Customer

ÅChannel

ÅImporters

ÅManufacturers

ÅStateGovernments

ÅGovernment of India
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Industry Evolution

THE PAST 50 YEARS

Å New bornindependence

Å Famine of50s

Å 80%populationdependenton agriculture

Å Contributionof agricultureto GDP-50%

Å National insultPL 480

Å Needto embarkon crashprogrammeon all fronts

PolicyRequirements

Å Land reforms & consolidation

Å Development work onseeds

Å Irrigation

Å Fertilizers

Å Infrastructure

15
6/18/2020 Dr Durga Prasad Padhi, 

Centurion University.



THE PAST 50 YEARS

Å Land reforPms &OconLsoliIdaCtionYREQUIREMENT
Å Development work onseeds

Å Irrigation

Å Fertilizers

Å Infrastructure

1957 Fertiliser Control Order madeeffective

1956 Industrial policy recognises fertiliser as core sector. Fertiliser  

control poolcreated.

Distribution control relaxed; focus on building good  

distribution system, PVT sector investmentencouraged

1972

1966

GoI specifies Area Quota for fertilisers under
ECA

HISTORY

1977 Introduction of RPS

1973 Rise in import prices after oil pricehike
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October,2006 New Pricing Scheme(NPS)
January,2011 Stage- III

March,2004 New Pricing Scheme(NPS)
March,2006 Stage- II

April 1, New Pricing Scheme(NPS)

2003 Stage - I

March31, RPS
2003 dismantled

October Ammonium chloride, Ammonium sulphate and CAN were also
1994 removed

August Phospahtic and potassic fertilizers were removed from the RPS
1992 system

HISTORY

January  
2011

Nutrient Based Subsidy  
(NBS)

RETENTION PRICE SCHEME

ÅRecommended by MaratheCommittee

ÅRPS Introduced in Nov.1977

ÅRPS covered N and Pfertilizers.

ÅAimedat providingsecuredenvironment  

to attractinvestment
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RPS - SalientFeatures

ÅUnit specificretentionpricefixed

ÅCostof raw material,utilities andconversion  

costdeterminedandfixed

ÅCapitalrelatedchargesincluded

ÅCostdeterminationat normativelevel

ÅPricingperiodcycleï3 Years

ÅEscalationdeescalationconsideredquarterly
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Grades ofFertilizers

DAP : 18-46-0-0 14ï28ï14-0

MAP : 11-52-0-0 14ï35ï14-0

TSP : 0-46-0-0 15ï15ï15-0

MOP : 0-0-60-0 AS: 20.3-0-0-23

16-20-0-13 20-20-0-0

20ï20ï0-13 28ï28ï0-0

23ï23ï0-0 17ï17ï17-0

10ï26ï26-0 19ï19ï19-0

12ï32ï16-0 SSP(0-16-0-11)

Grades ofFertilizers

DAP(18-46-0-0) 15-15-15-0
MAP(11-52-0-0) 17-17-17-0
TSP(0-46-0-0) 19-19-19-0
MOP(0-0-60-0) Ammonium Sulphate(20.6-0-0-23)
SSP(0-16-0-11) 16-16-16-0 (w.e.f.1.7.2010)
16-20-0-13 15-15-15-9 (w.e.f.1.10.2010)
20-20-0-13 24-24-0-0 ( w.e.f.22.6.2012)
20-20-0-0 DAP Lite(16-44-0-0) (w.e.f.1.2.11)
28-28-0-0 24-24-0-8 (wef 12.11.13 to 14.2.15) without subsidy on S
10-26-26-0 DAP 4S (w.e.f. 25.2.13 to 7.11.13) without subsidy on S
12-32-16-0 DAP Lite-II(14-46-0-0) (w.e.f. 30.8.2011 to 29.8.2012)
14-28-14-0 MAP Lite (11-44-0-0) (w.e.f. 30.8.2011 to 29.8.2012)

14-35-14-0 13-33-0-6 (w.e.f. 30.8.2011 to 29.8.2012)

SOLUBLE FERTILIZERS

S.No Particulars

1 Krista ïK (KNO3)

2 CaNO3

3 19:19:19

4 20:20

5 SOP (0-0-50-17) MICRONUTRIENTS

S.No Particulars

1 Photosal Garden mix

2 Rose mix

3 Micronol

4 Jayamin

5 Coconut micronutrient

6 Zinc Sulphate

7 Copper Sulphate

8 Magnesium Sulphate

9 Manganese Sulphate

10 Ferrous Sulphate

11 Neem cake

12 Borax (10 %)

13 Borax (20 %)
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Global Consumption of Fertilizer by Nutrient
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World India

Global Fertilizer Consumption

(kg/ha of arableland)

Worldbank
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Regional and Subregional share of World  

Increase/Decreasein Fertilizer Consumption&  

Supply, 2014-2018
N N P P K K

Africa
NorthAfrica 2.5 19.7 2.1 37.4 0.5
Sub-SaharanAfrica 5.4 2.0 5.3
Americas
NorthAmerica 4.8 14.1 2.7 -6.6 2.2 53.3
Latin America & Caribbean 17.6 7.4 26.1 3.7 24.3
Asia

1.2West Asia  
SouthAsia

4.1 8.1
24.5 3.4

7.324.9
31.32.6

EastAsia 29.1 30.6 19.0 35.3 35.8 12.0

Europe
CentralEurope 3.3 0.9 2.9 2.8
WestEurope -1.5 0.3 2.0 -0.5
East Europe & CentralAsia 9.0 16.0 5.9 3.0 6.0 34.8
Oceania

http://www.fao.org

1.3 0.4 0.5 0.4

57.7
42.1

57.6
62.8

56.3
12.0 19.3
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Production and Reservesof

Potash

Country Production Reserves

Canada 12.0 1,000

Russia 7.2 500

Belarus 6.4 750

China 6.2 360

Germany 2.9 150
Israel 2.2 270
Jordan 1.3 270

Chile 1.2 150

Spain 0.7 44

UnitedStates 0.5 210

UnitedKingdom 0.5 40

Brazil 0.3 24

Othercountries 0.5 90
World total 42.0 3,900

in million tonnes

Industry Drivers

ÅGovernmentPolicy

ÅEXIM

ÅSubsidy

ÅFCO

ÅOutputMarket

ÅProduction

ÅRawMaterial

ÅLocation

ωMarketing

ςDistribution

ωPrimary

ωSecondary

ωWarehousing

ςSeasonality
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GovernmentPolicy

ÅEXIM Policy
ï Import

ïExport

ÅSubsidy
ïProduction

ïTransport

ïPayment

ÅECA
ïFCO

ÅGrades

ÅQuality

ÅMRP

ÅMovement

ÅOutputMarket
ïPolicy

ïRegulatedmarkets

ïTraders

ïMSP

Government Policies

ÅEssential CommodityAct - 1955

ÅFertiliserControl& MovementOrderï1985
ïProduction

ïPackaging

ïMovements

ïLabeling

ïSelling

ïReporting

ÅTheLegalMetrologyAct, 2009# No.1 of 2010
ïTheStandardsof WeightsAnd MeasuresAct -1976

Å
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Production
ÅRawMaterial

ïSourcing of RawMaterial

ïImported ïRP, S andMOP

ïQuality, Cost,Time

ïProductionEfficiency

ÅUseof cheapandefficient technology

ÅThevalueadditionvery limited

ÅGeographic

ïLocation of Plant

ÅComplexunits limited to east& westcoast

ÅUreaunits in theEast(3.15)North (79), West(95) andSouth  

India (30)ïLakh MT

ïMarkets ïAcross thecountry
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