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Understanding Agri-Input Market

A Classification

A Natureofdemand

A Marketingenvironment
A Marketingmix

Classification
e
Agrochemicals
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Nature of Demand

A Derived ADynamic
AComplementary  ARecurring
A Dependant A Seasonal

A Relativelyinelastic

Characteristics

A Industrial goods

A ConsumerGoods
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Agri-Input Market

.
[ £
= =]
B 7]
=) c
= <}
c

= O

Ps

Ad Ps A7 Ps

Dr Durga Prasad Padhi,
Centurion University.




6/18/2020

/Ps

4Ps- Marketing Mix

A Price

i Bothindustrialandagri-inputssharesimilar
response

i Boththeusersareconcernedboutqualityand
price.Balance

A Product

I Bothusersaremoreconcernedandinterested
toknowthetech.aspectandperformance

i Bothseekproductknowledgeandadvisory
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4Ps- Marketing Mix

APlace
i No.of channemembers
I Networkintensity
i Role ofchannemembers
i Demandcreation/generatiooy channel

A Promotion
T BTLVSATL
i Intensity

Characteristics

Consumer|Industriall Agri-inputs
Product *
Place * *
Price * *
Promotion * *
People *
PhysicaEnv. *
Process *
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Marketing Model for Agri-Inputs

I R&D | \| Agronomigotential |
| Outputprices ||
| Input costs i
| Agro-economigotential |
| Extension |
| Infrastructure |
| Transport | —
[ Finance/credit |
| Entrepreneurship | >
| DemancCreation/Generation|
| Production | J
| Didribution |

| Consumption |

Marketing Environment

A Farmersperception
A Demandcreation

A Consumption
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Farmers Perception

A Why doesthefarmeruseinputs

T Usefulness

A Agronomicpotential
i Derived
I Complimentary
i Package
» Demand?

AModel of ProductImportance
SOURCES IMPORTANCE TYPE RESPONSES
Consumer
- Enduring Ongoing
Importance Responses
Instrumantal Task-reloted
A Importance Responses
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DemandCreation/Generation

A Demand

T Inputcost
Alnputprice
Alnputcost
T Incrementabutputvalue

Acost
I Agro-economicpotential of the Agro-input

DemandCreation/Generation

A Strategies

T PullorPush
A
A
A

I Consumenprientedor Tradeoriented
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Distribution

T Farmers 9.87 million

A Example Fertilizer Sold in 2016 -17
i No of productg 10 54169 LMT
T Packs 6 No. of Companies 1160
1 Regionslstate'g 10 No. of Wholesalers : 22370
I Dealersi 17207 No. of Retailers : 263939
|
|

I 2timesayear

http://mfms.nic.in

Fertilisers
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Agribusiness

Input Business  Output Business
wAgrochemicals

«PPC
winsecticides
wFungicides
wAntibiotics
wNematicide
wHerbicides
«PGR
wFertiliers
wSeeds
wMachinery
wFinance
CostBreakup
*
Seeds
Other expenses
__ Fertiliser
Pesticide
_ lmrigation
Rent for land ‘_(/;-‘.\[achme maint...

Machine rental
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Fertilisers

Synthetic or natural productsappliedto soil or to
the foliage, supply certain_essential nutrient to
the plant for nutrition and growth are known as

Fertilisers, Chemical Fertilisers or Commercial
Fertilisers.

Salient Features

A Contributes40-50% of the agricultural
productivity

A 3rd highestfertiliser production

A Over120units
1 57 -Large
I 64 -Medium
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Industry Analysis

00

THREADF
SUBSTITUTES

Classification

A Source A Ingredients
i Organic i Complete
T Inorganic i Incomplete

A Physicalproperty A ChemicalProperty

i Solid i Straight

i Liquid i Mixed
A Packaging/Usage I Complex

i Bulk

I Specialty
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What?

A Whatis the needfor fertilisers?
A Whatis the needof theplant/crof®
A Whatis suppliedby thefertilisers?

Industry Makeup

A Consumer/Customer
A Channel

Almporters

A Manufacturers

A StateGovernments

A GovernmenbfIndia
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Industry Evolution

THE PAST50 YEARS

New bornindependence

Famineof50s

80%populationdependenbn agriculture
Contributionof agricultureto GDP-50%
NationalinsultPL 480

Needto embarkon crashprogrammepn all fronts

o o o Do o P>

PolicyRequirements
Landreforms & consolidation
Development work oseeds
Irrigation

Fertilizers

Infrastructure

o o Do Do I»
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THEPASBO YEARS
oot QlbY REQUIREMENT

Developmentvork onseeds
Irrigation

Fertilizers

Infrastructure

Do Do Do o Do

HISTORY

1977 | Introductionof RPS

1973 Rse in importpricesafter oil price hike

1972 Gol specifies Area Quota for fertilisers under
ECA

l 9 6 6 Distribution control relaxed; focusn buildinggood
distribution systemPVTsector investmentencouraged

1957 Fertiliser Control Order madeeffective

1 9 5 6 Industrial policyrecognises fertiliseascore sector.Fertiliser
control poolcreated.
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HISTORY

Januay Nutrient Basedsubsidy
2011 (NBS)

October,2006
January2011

New PricingschemegNPS)
Stagellll

March,2004
March,2006

New PricingschemegNPS)
Stagelll

April 1,

New PricingschemegNPS)
2003 Stage- |

March31, RPS

2003 dismantled
October Ammonium chloride, Ammoniusulphateand CANwere also
1994 removed

August Phospahtic and potasdiertilizerswereremoved fromthe RPS

1992 system

RETENTION PRICE SCHEME

A Recommendedy MaratheCommittee
A RPSIntroducedin Nov.1977
A RPScoveredN and Pfertilizers.

A Aimed at providing securedenvironment

to attractinvestment
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RPS- SalientFeatures

A Unit specificretentionpricefixed

A Costof raw material,utilities andconversion
costdeterminedandfixed

A Capitalrelatedchargesncluded

A Costdeterminatioratnormativelevel

A Pricingperiodcyclei 3 Years

A Escalatiorde escalatiorconsideredjuarterly

No. 23011/12/2017-MPR
F. No. 23011/17/2016-MPR

Government of India
Department of Fertilizers

Shastri Bhawan, New Delhi
Dated the 17 April, 2017
OFFICE MEMORANDUM

Subject: Implementation of the Nutrient Based Subsidy (NBS) policy for Phosphatic
and Potassic (P&K) Fertilizers and revision in the NBS Rates for 2017 - 18

The undersigned is directed to convey that per Kg subsidy on nutrients,
namely Nitrogen (N), Phosphate (P), Potash (K) and Sulphur (S) contained in P&K
fertilizers covered under NBS Policy for the year 2017-18 applicable from 1% April
2017 shall be as under:

S.No_ | Nutrients | NBS (Rs. per Kg of Nutrient)
18.989
11.997

4 P 4
Ik 12.39
| 8 2.240 N

2. The per MT subsidy on various grades of P&K fertilizers covered under FCO

and NBS Policy for 2017-18 applicable from 1* April, 2017 shall be as under:

NBS Rates for 2017-18
| 937

7437

2166

Pagelof3 B

(
Government of India
Department of Fertilizers
Shastri Bhawan, New Delhi

Dated the /£ April, 2018
OFFICE MEMORANDUM

Subject:  Implementation of the Nutrient Based Subsidy (NBS) policy for Phosphatic
and Potassic (P&K) Fertilizers, revision in the NBS Rates for 2018 - 19and
other issues.

The undersigned is directed to convey that per Kg subsidy on nutricnts,
namely Nitrogen (N), Phosphate (P), Potash {K) and Sulphur (S) contained in P&K
fertilizers covered under NBS Folicy for the year 2018-19 applicable from 014 Apri
2018 shall be as under:

2 The per MT subsidy on various grades of P&K fertilizers covered under FCO
and NBS Policy for 2018-19 applicable from 01 April, 2018 shall be as under: -

[SNo lame of fertilizers _ BS Rat
0,

[NPS20-20.0-13
| NPK 10-2626-0
3

* Subsidy on Sulphur not indluded

gp! 7
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Grades ofFertilizers
DAP :18-46-0-0 (14 28/ 14-0
MAP :11-52-0-0 (14i 35i 14-0
TSP:0-46-0-0 15 15/ 15-0
MOP:0-0-60-0 |AS:20.3-0-0-23

16-20-0-13 20-20-0-0
201 201 0-13 28 28/ 0-0
23123100 171 17117-0

10i 261 26-0 191191 19-0
121321160 SSP(016-0-11)

Grades ofFertilizers
DAP(1846-0-0) [151515-0
MAP(11-52-0-0) [17-17-17-0
TSR0-46-0-0) 19-19-190
MOP(0-0-60-0)  [AmmoniumSulphate(20.60-0-23)
SSR0-16-0-11) 16-16-16-0 (w.e.f.1.7.2010)
16-20-0-13 1515159 (w.e.f.1.10.2010)
20-20-0-13 24-24-0-0 (w.e.f.22.6.2012)
20-20-0-0 DAP Lite(1€14-0-0) (w.e.f.1.2.11)
28-28-0-0 24-24-0-8 (wef12.11.130 14.2.15) withoutsubsidyon S
10-26-26-0 DAP4S(w.e.f.25.2.13to 7.11.13without subsidyon S
12-32-16-0 DAP Litdl(14-46-0-0) (w.e.f.30.8.20110 29.8.2012)
14-28-14-0 MAP Lite (144-0-0) (w.e.f.30.8.20110 29.8.2012)
14-35-14-0 13-33-0-6 (w.e.f.30.8.20110 29.8.2012)

SOLUBLEFERTILIZERS

S.No Particulars

1 Krista i K (KNO,)

CaNO,

19:19:19

20:20

a(bd|lw|N

SOP (0-0-50-17) MICRONUTRIENTS

2]

P :
RIB|lo|o|~N|o|a|s|w Nk |=

Particulars
Photosal Garden mix
Rose mix
Micronol
Jayamin
Coconut micronutrient
Zinc Sulphate
Copper Sulphate
Magnesium Sulphate
Manganese Sulphate
Ferrous Sulphate
Neem cake
Borax (10 %)
Borax (20 %)

o

[y
N

-
w
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Global Consumption of Fertilizer by Nutrient
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Regionaland Subregionalshare of World
Increase/Decreasen Fertilizer Consumption&

Supply,2014-2018
N N P P K K
Africa
North Africa 2.5 19.7 2.1 37.4 0.5
SubSahararAfrica 5.4 2.0 5.3
Americas
North America 4.8 14.1 2.7 6.6 2.2 533
LatinAmerica& Caribbean 17.6 7.4 26.1 3.7 24.3
Asia
WestAS|§\ 577 4.1 8.1 576 7.324.9 56.3 1.2
SouthAsia 421 245 34 5,9 31326 12.019.3
EastAsia 29.1 30.6 19.0 35.3 35.8 12.0
Europe
CentralEurope 3.3 0.9 2.9 2.8
\WestEurope -1.5 0.3 20 -05
EastEurope &CentralAsia 9.0 16.0 59 3.0 6.0 34.8
Oceania 1.3 0.4 0.5 0.4
| http//www.fao.org
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Production and Reserveof
Potash o
in million tonnes
Country Production Reseves
Canada 12.0 1,000
Russia 7.2 500
Belarus 6.4 750
China 6.2 360
Germany 2.9 150
Israel 2.2 270
Jordan 1.3 270
Chile 1.2 150
Spain 0.7 44
United States 0.5 210
UnitedKingdom 0.5 40
Brazil 0.3 24
Othercountries 0.5 90
World total 42.0 3,900

Industry Drivers

A GovernmenPolicy  wMarketing

AEXIM ¢ Distribution
ASubsidy wPrimary
AFCO wSecondary
AoutputMarket wWarehousing

A Production ¢ Seasonality
ARawMaterial
AlLocation
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GovernmentPolicy

A EXIM Policy A ECA
i Import i FCAOG d
. raaes
| Ex!aort A Quality
A Subsidy A MRP
T Production A Movement
i Transport A OutputMarket
- T Policy
P t '
I raymen T Regulatednarkets
i Traders
T MSP

GovernmentPolicies

A EssentialCommodityAct - 1955
A FertiliserControl& MovementOrderi 1985
i Production
T Packaging
T Movements
T Labeling
T Selling
i Reporting
A TheLegalMetrologyAct, 2009# No.1 of 2010
A T TheStandard®f WeightsAnd Measure#\ct-1976

Dr Durga Prasad Padhi,
Centurion University. 23



6/18/2020

Production
A RawMaterial

T Sourcingof RawMaterial
i Importedi RP,SandMOP
T Quality, Cost,Time
T ProductionEfficiency
A Useof cheapandefficienttechnology
A Thevalueadditionvery limited
A Geographic
i LocationofPlant

A Complexunitslimited to east& westcoast
A Ureaunitsin the East(3.15) North (79), West(95) andSouth
India (30)i Lakh MT

T Marketsi Acrossthecountry
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