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Innovators adopt something simply 

because it is new. They love exploring for 

the sake of exploring and are willing to 

take risks, even if those risks result in 

failure.

Early adopters are often opinion leaders. 

They are similar to innovators in how 

quickly they adopt, but they are more 

concerned about the coolness factor and 

maintaining their reputations as being 

ahead of the curve on new ideas.



Early majority and late majority are the 

critical mass that ensures adoption. The early 

majority looks for productivity and practical 

benefits more than coolness or reputation. The 

late majority is similar but also expects a lot of 

help and support before they are willing to 

commit.

Laggards, as the term implies, are slow to 

adopt. They are the most resistant to change 

and do so only when forced to adopt because 

everyone else has.



There are certain product and service 
characteristics that affect the 

diffusion process and 
can influence consumer acceptance of 

new products and services; the 
five factors that can impact the 
diffusion process, and the rate 

of adoption are relative advantage, 
compatibility, complexity, trialability, and 

observability.





The modern concept of Extension 
education is the means for achieving 

community development, includes several 
facets and subject- matter fields, of which 

agriculture is more important than the 
others. Hence “Agricultural extension” may 
be defined as special branch of Extension 
Education which deals with the economic 

and social aspects of people engaged in or 
associated with agriculture.










