The Project Management Process
Groups




Learning Objectives

Describe the five project management (PM)
process groups, the typical level of activity for
each, and the interactions among them.

Understand how the PM process groups relate to
the PM knowledge areas.

Discuss how organizations develop information
technology PM methodologies to meet their needs.



Learning Objectives

= Apply the PM process groups to manage an
Information technology project, and understand the
contribution that effective project initiation, project
planning, project execution, project monitoring and

controlling, and project closing make to project
success.



Project Management Process

Groups

= A process Is a series of actions directed toward a particular
result.

= Project management can be viewed as a number of
Interlinked processes.
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Initiating Processes

Defining and authorizing a project or project phase

Define the business need for the project, sponsor,
project manager




Planning Processes

= Devising and maintaining a workable scheme to ensure
that the project address the organization’s needs.

= There Is no single project plan such as the scope
management plan, schedule management plan

= Defining each knowledge area as it relates to the
project
= The work needs to be done
= Schedule activities
= Cost estimate
= Resources to procure



Executing Processes

= Coordinating people and other resources to
= carry out the project plans
= produce the products, services, or results



Monitoring and Controlling Processes

= Measuring and monitoring progress to ensure that the
project team meets the project objectives.

= Measure progress against the plans

= Common monitoring and controlling process is
performance reporting



Closing Processes

= Formalizing acceptance of the project or project phase
and ending it efficiently.
= Administrative activities are often involved in this
process group
= Archiving project files
= Closing out contracts
= Documenting lessons learned
= Recelving formal accepatance
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Process Groups Outcomes

Initiating processes

= The organization recognizes that a new project exists — completion of a
business case and project charter

Planning processes

= Completing the WBS and scope statement, project schedule and cost
estimate

Executing processes
= Performing actions necessary to complete the work described in the
planning activities
Monitoring and controlling processes

= Measuring progress toward the project objectives, monitoring
deviation from the plan and taking corrective action to match progress
with the plan

Closing processes
= Formal acceptance of the work and creation of closing documents
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Project Process

= Level of activity and length of each process group
varies for every product
= On the average:
= EXxecuting process requires 50-60% of the resources and
time
= The planning process requires about 15-25%

= The initiating and closing processes are usually the
shortest and require the least amount of resources,
usually 5 -10% each

= Monitoring and controlling is done throughout the
project and generally takes 5-15%
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Table 3-1. Relationships Among Process Groups
and Knowledge Areas

PROJECT MANAGEMENT PROCESS GROUPS

KNOWLEDGE
AREA

Project
Imfegration
Marnagement

Project Scope
Max agemernt T

Project Time
Marnagemernt

Project Cost
Marnagement

INnImAaTING

Develop
project
charter,
Dewvelop
preliminary
project scope
statement

PLannNninG ExecuTting

Direct and
manage project
execution

Develop project
management
plan

Scope planning,
Scope definition,
Create WES

Activity
definition,
Activity
sequencing,
Activily resource
estimating,
Activity duration
estimating,
Schedule
development

Cost estimating,
Cost budgeting

PMBOK® Guide 2004, p. 69

MonNIToRING &
CONTROLLING

Monitor and
control

project work,
Integrated
change control

Scope
verification,
Scope
control

Schedule
control

Cost control

CLosING

Close
project

13



Table 3-1. Relationships Among Process Groups
and Knowledge Areas (cont’d)

KNOWLEDGE PROJECT MANAGEMENT PROCESS GROUPS
AREA
IniImaTInG PLanNING ExXEcuTING MoniTorRING &  CLOSING

CONTROLLING
Project Quality Quality Perform quality Perform quality
Management planning assurance control
Project Humamn Human Acquire Manage project
Resource resource project team, team
Marnagemernt planning Develop

project team

Project Communications Information Performance
Communications planning distribution reporting,
Marnagement Manage

Project Risk
Marnagement

Project
Procuremernt
Marnagement

PMBOK® Guide 2004, p. 69

Risk
management
planning, Risk
identification,
Qualitative risk
analysis,
Quantitative risk
analysis, Risk
response
planning

Plan purchases
and acquisitions,
Plan contracting

Request seller
responses,
Select sellers

stakeholders

Risk monitoring
and control

Contract
administration

Conitract
closure
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Project Charter

= Project charter is a document that formally recognizes
the existence of a project and provides a direction on
the project’s objectives and management.
= Purpose of the Project Charter
= Document the project objectives
= Define project infrastructure
= Summarize details of project plan
= Define roles and responsibilities
= Show explicit commitment to project
= Set out project control mechanisms



Final Project Report Table of Contents

Project Objectives

Summary of Project Results

Original and Actual Start and End Dates
Original and Actual Budget

Project Assessment (Why did you do this project?
What did you produce? Was theproject a success?
What went right and wrong on the project?)

6. Transition Plan
/. Annual Project Benefits Measurement Approach

o~ Wik
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Final Project Report Table of
Contents (continued)

Attachments: A. Project Management Documentation

Business case
Project charter
Team contract
Scope statement
WBS

Baseline and actual Gantt
chart

List of prioritized risks

Milestone reports
Status reports

Contract files
Lessons-learned reports
Final presentation
Client acceptance form
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Final Project Report Table of
Contents (continued)

Attachments: B. Product-Related Documentation

Survey and results = Test plans and reports
Summary of user inputs = Intranet site promotion
Intranet site content information

Intranet site design = Intranet site roll-out
documents Information

= Project benefits
measurement information

18



RANKING
|

2
3

=R -

10

List of Prioritized Risks

PoTenTIAL Risk
Lack of inputs from internal consultants

Lack of inputs from client representatives

Security of new system

Outsourcing/purchasing for the article retrieval and “Ask the Expert” features
Qutsourcing/purchasing for processing online payment transactions
Organizing the templates and examples in a useful fashion

Providing an eflicient search feature

Getting good feedback from Michael Chen and other senior consultants
Effectively promoting the new system

Realizing the benefits of the new system within one year
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Part of Milestone Report

MILESTONE
Initiating

Project manager
determined/assigned

Business case created
Project charter signed
Planning

Project Kickoff meeting held
Team contract signed
Scope statement completed
WBS completed

List of prioritized risks
completed

Schedule and cost baseline
completed

Executing
Survey completed

Intranet site design
completed

Project benefits
measurement completed

DaTE

May 2

May 6

May 10

May 13
May 13
May 27
May 31

June 3

June 13

June 28

July 26

August 9

STATUS

Completed

Completed

Completed

Completed
Completed
Completed
Completed

Completed

Completed

RESPONSIBLE

Joe

Erica

Erica

Erica
Erica
Erica
Erica

Erica

Erica

Erica

Kevin

Erica

Issues/COMMENTS

Went well

Reviewed with

sponsor and team

Poor response so far!
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