
Chapter-1 

CONCEPT REVIEW QUESTIONS 

1. Analyse supply chain management perspectives in managerial decisions with examples. 

2. Define value chain and its linkages in upstream and downstream activities. Identify a 

focal  organization's value chain and elucidate how it works within the industry it operates. 

Discuss  whether value chain of different firms within an industry could be different. If 

yes, cite and  example. 

3. Discuss the role of technology application and process adherence in effective supply 

chain  management and cite examples from real life. 

4. What do you understand by macro processes in the supply chain and how are they 

related?  Explain the concept with an example. 

5. 'The role of a supply chain manager is more like a functional manager and has a limited 

scope.'  Comment on the statement with different industry situations. 

 

Chapter-2 

CONCEPT REVIEW QUESTIONS 

1. Describe efficiency and responsiveness in supply chain with examples. 

2. Analyse push and pull strategies of supply chain and their advantages and disadvantages.  

3. Discuss management levers for the effectiveness of push and pull strategies in supply 

chain. Use practical experience in explaining the same. 

4. What are the critical issues in commodity supply chain? Describe an agricultural 

commodity and mineral-based (commodity) supply chain. 

5. What are the various industry and market factors which can influence push and pull 

strategies? Explain by applying to a company in a chosen industry and market with which you 

are familiar.  

6. Discuss the boundary of pull and push strategies and how it is designed with the two 

complementing each other. 

7. Explain made to stock (MTS) and made to order (MTO) with examples. 

8. 'Effective agile supply chain depends upon collaborative relations and strength of 

information systems.'  Elucidate. 

9. Use a two-by-two grid with cost economies and responsiveness as axes, and high and low 

as levels. Provide illustration for each of the four quadrants. 

 



Chapter-3 

CONCEPT REVIEW QUESTIONS 

1. Define a supply chain driver and its relation to supply chain focus with a couple of 

examples. 

2. Explain the role of manufacturing facilities and their importance in supply chain. 

Highlight the importance of facilities with respect to product lifecycle relating to a product of 

your choice. 

3. What are the different forms of utilities that create value to products? How are they 

related to supply chain effectiveness? 

4. Analyse the role of transportation in creating value in a supply chain network. Discuss its 

relevance in backward linkages and forward linkages with examples. 

5. How could the choice of transportation mode be impacted by competitive force? Explain 

any situation where competition was intensified by the choice of transportation mode. 

6. Explain the role of cross-functional drivers, namely information, pricing, and sourcing in 

a supply chain, with examples. Discuss how competitive forces can influence the deployment of 

those drivers. 

7. Explain the various factors that lead to the reassessment of configuration of supply chain 

drivers. Give some examples. 

8. Analyse the impact of government policies on supply chain drivers. Use a typical 

situation in which reconfiguration could be triggered.  

 

Chapter-4 

CONCEPT REVIEW QUESTIONS 

1. Explain strategic decisions in supply domain at corporate level, SBU-level, and 

functional level with examples. 

2. 'Strategic supply chain decision could be a key differentiator of a business.' Elucidate 

with an example. 

3. Describe the scope of an SBU-level supply chain decision with an example. 

4. Analyse linkages of different functional areas with the supply chain domain. Highlight 

these linkages with examples. 

5. 'Role players like third party and integrated logistics service providers could have 

strategic orientation.' Elucidate with an example. 



6. Describe the opportunities and key control factors for deploying third-party logistics 

service providers by a focal organization. 

7. Explain fourth-party logistics providers and compare with third-party service providers. 

8. 'Resources could be strategic assets important for supply chain effectiveness.' Elucidate. 

9. Discuss the role of information technology from the strategic perspective of enhancing 

supply chain network effectiveness.  

 

Chapter-5 

CONCEPT REVIEW QUESTIONS 

1. What are the alternate modes of transportation available to a shipper? Explain the 

advantages and disadvantages of each mode and rate them on different parameters like cost, 

speed of delivery, flexibility and so on. 

2. Who are the major role players in a transportation decision? Explain these role players 

responsibilities and performance criteria in a decision situation. Give example. 

3. Explain the factors that influence the choice of a mode. What is the role of inventory in a 

transportation decision? Elucidate with example. 

4. What do you understand by inventory aggregation? How does it impact a transportation 

decision? Explain for a high-value, low-weight product situation the concept of inventory 

aggregation. 

5. Explain temporal aggregation. Where can this be useful in making a transportation 

decision? Elucidate with example. 

6. What are the issues in vehicle scheduling and routing? Explain with examples the various 

challenges in the same. 

7. Explain briefly the following: 

 (a) T eardrop method 

 (b) Sweep method 

 (c) Principles of good scheduling. 

8. What are the steps in the savings matrix method while scheduling and routing vechicles? 

Explain the fundamental principles of this technique. 

9. Explain the given terms briefly with examples wherever applicable: 

 (a) FTL and LTL 

 (b) Cross-docking 



 (c) Milk runs 

 (d) Containerized trucking with an example 

 (e) Sport versus contracted rates for trucking. 

 

Chapter-6 

CONCEPT REVIEW QUESTIONS 

1. Explain various criteria preferred for the direct shipping option. Describe the advantages 

of direct shipping with examples. 

2. 'Intermediaries are absolutely essential while managing the distribution of consumer 

electronics goods in India.' Elucidate. Detail the challenges and managerial levers available to 

handle the same. 

3. Analyse the role of retailers for FMCG in India. What are the challenges for distribution 

management from the perspective of retailers, focal organization, and the brand owner? 

4. What are the advantages and constraints in the customer direct pick up distribution 

model? Explain with examples? 

5. Describe various criteria to be considered while selecting a network option. Explain 

network distribution options deployed for products such as steel, cement, sugar, edible oil, and 

wheat wherein there's a demand for both large scale (institutional) and retail market . 

6. What is the role of facility location in a distribution network? Explain the same for 

manufacturing and distribution centre locations. 

7. What are the two different categories of models used? Explain their pros and cons. 

8. Describe how a distribution network can be managed for a global business with 

manufacturing components and only with the trade component. 

9. How do government taxes and duties impact distribution configuration? Elucidate with 

examples especially for consumer goods. 

10. Is uncertainty a factor to be considered while designing a network for distribution 

management? How could one handle uncertainty?  

11. Describe sensitivity analysis. How it is useful in evaluating distribution network options? 

12. Explain the demand allocation and facility capacity planning models. Describe their 

application. 

13. What are the factors that influence a distribution network in e-business? Do conflicts 

arise among channels of distribution? How are such conflicts resolved? 



14. Analyse network distribution options deployed in an Internet-based distribution with 

which you are familiar. Describe three flows, namely, physical, information, and financial. What 

are the pros and cons of such a structure? 

Chapter-7 

CONCEPT AND REVIEW QUESTIONS 

1. Discuss the role of sourcing and its importance in achieving supply chain objectives. 

Give some examples. 

2. Explain the benefits of effective sourcing decisions with some illustration. 

3. 'Nomenclature of purchasing, procurement, and sourcing with respect to decision 

hierarchy are different.' Elucidate with examples. 

4. Define the various processes in purchasing. What factors should be considered when 

making purchasing decisions? 

5. Analyse the relationship between cost/value and criticality of items in sourcing with 

examples. Also, describe the role of power dependence between buyers and suppliers influencing 

between buyers and suppliers influencing sourcing decisions.  

6. What do you understand by strategic sourcing? Explain the key facets of strategic 

sourcing. 

7. Explain the importance of outsourcing of components and services including the sub-

contracting process. What are the factors that influence outsourcing? Describe ways of managing 

outsourcing effectively. 

8. Explain supplier development, its advantages, and concerns. 

9. Why should supply quality be considered in supplier selection decisions? 

10. Why should design collaboration capability be considered in supplier selection decisions? 

How can the focal firm drive collaboration? What are the advantages and challenges of aligning 

design collaboration with suppliers? 

11. What are the technology applications in a sourcing decision and h ow do these improve 

sourcing effectiveness?  

12. 'Firms focus on external organizations for improving effectiveness and internal sourcing 

process improvements could be complementary factors.' Discuss.  

Chapter-8 

CONCEPT REVIEW QUESTIONS 

1. Explain the various aspects of a global supply chain with examples. How would supply 

chain goals be aligned in global approach to satisfy a customer? 



2. What are the cost driers that would impact the global supply chain configuration? Explain 

with suitable example the role of drivers on global supply chain effectiveness. 

3. Describe responsiveness-based global supply chain configuration with examples of a 

product group you are familiar with. 

4. Analyse the various macro factors that could hamper establishing an effective global 

supply chain. Give suitable examples on various factors. 

5. What are the various industry, competition, and firm specific factors that could affect a 

global supply chain? What are the managerial levers available in handling the same? 

6. Explain your understanding of supply chain risks in the global context and how you 

would propose to manage the same. Elucidate with examples. 

7. supply chain risk requires a multidisciplinary approach to assess and manage 

contingencies. Elucidate. What are the benefits of being prepared to face a global supply chain 

risk? 

8. Explain the role of supply chain drivers for establishing a global network. Describe the 

impact of advancements/improvements in transportation on global supply chain. 

9. What are the key aspects impacting the dynamics of global supply chain: 

 A manufacturing firm with multiple sourcing 

 A manufacturing firm with markets across regions and chooses to supply from low-cost 

region 

 Industry setting up a cluster and promoting supply chain initiatives for development 

 For a service provider like third party logistics company involved in facilitation of global 

business. 

Chapter-9 

CONCEPT REVIEW QUESTIONS 

1. How are information systems helpful in supply chain management? 

2. How does a management team rationalize capital investment to configure supply chain 

information system? 

3. How does an enterprise arrive at a decision to build or buy supply chain information 

systems? 

4. How can a manager identify the requirements for automation in an enterprise supply 

chain? 

5. Classify supply chain management activities. List the various management tools used to 

perform supply chain activities. 

6. What are the three key challenges that enterprise team face during the implementation of 

supply chain information systems? 



Chapter-10 

DISCUSSION QUESTIONS: 

1. Discuss objectives of setting up a supply chain performance measurement system. 

2. Explain the traditional measures of supply chain performance measurement system. What 

are the different categories of measures? How are they useful in managing supply chain 

effectiveness and efficiency? 

3. 'Cost based measures are fundamental to managing supply chain efficiency.' Elucidate 

with examples. 

4. 'Asset utilization is an important element of supply chain goal. Cash and cash equivalent 

is one of the key current assets, especially in downturn, for managing supply chain.' Discuss. 

5. 'Customer-related measures are those which marketing and customer functional managers 

are paranoid about. In reality it is also one of the features of measurement.' Discuss with 

examples. 

6. What are the deficiencies of traditional measures? Explain in detail with examples. 

7. Discuss contemporary measures of supply chain performance and how they can be useful 

in managing supply chain effectiveness. 

8. Discuss the scope of activity-based for improving supply chain profitability. Give 

example where it can be applied. 

9. Explain balanced scorecard and its deployment for managing the supply chain of a 

division or logistic driver. 

 


