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PHASES OF BCMS
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WHY WE NEED BCM STANDARDS?

Infrastructure Dependence (power, voice, data,
logistics, food)

Your -
Organisation -

l

System Up Time (computing, data,networks, etc.)
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INCIDENT TIMELINE

Disaster
Event!
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Overall recovery objective : " e
- Back to normal as quickly as possible =~
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The Disaster Timeline

Time Line

Within munutes to houwurs : Within hours to days : Within weeks to months :
Staff & visitors accounted for Contact staff, customers Damage Repair / replacement
casualties dealt with Supplors, otc- _ Relocation 1o permanent

o R e— Recovery of critical business place of work

limitation . i

Recovery of costs from
Rebuild lost insurers

Damage assessment work-in-progress

Invocation of BCP






