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SWOT STRATEGY

AGGRESSIVE STRATEGY

If you have many 
strengths and 
opportunities



SWOT STRATEGY
DIVERSIFICATION 
STRATEGY
If you have many strengths and 
threats.



SWOT STRATEGY

Defensive

If you have many 
weakness and 
threats



SWOT STRATEGY

Turnaround
If you have many 
weakness and 
opportunities





Go to your group, choose 

one of your members 

company, and use 

SWOT and TOWS 

Analysis to diagnose the 

company. 

Propose a SWOT 

strategy and explain why.



Competitive Strategy









5 FORCES OF COMPETITION
Threat of New Entrants THREAT

SUPPORTING REASONS

Economies of Scale

Product Differentiation

Capital Requirements

Switching Cost from One Supplier to Another

Access to Distribution

Cost Advantage of Independent Scale

Government Policy



5 FORCES OF COMPETITION

Threat of Substitutes
THREAT

List of Primary Substitutes



5 FORCES OF COMPETITION
RIVALRY AMONG EXISTING 
COMPETITION

THREAT

SUPPORTING REASONS

Number of Major Competition

Industry Growth

Fixed Costs

Product Differentiation

Switching Cost

Unused Capacity

Diversity of Competition

Strategic Stakes

Exit Barriers



5 FORCES OF COMPETITION
BARGAINING POWER OF BUYERS THREAT

SUPPORTING REASONS

Volume Purchase

Buying Prices versus Product Cost

Number of Suppliers

Differentiated Products

Threat of Backward Integration

Quality of Seller

Full Information

Buyers Ability to Influence their
Customer’s Purchasing Decisions



5 FORCES OF COMPETITION
BARGAINING POWER OF SUPPLIERS THREAT

SUPPORTING REASONS

Industry Dominance

Availability of Substitutes

Importance of Buyer to Seller

Importance as Input to Buyer

Product Differentiation

Switching Costs

Threat to Forward Integration



5 FORCES OF COMPETITION
BARGAINING POWER OF SUPPLIERS THREAT

SUPPORTING REASONS

Industry Dominance

Availability of Substitutes

Importance of Buyer to Seller

Importance as Input to Buyer

Product Differentiation

Switching Costs

Threat to Forward Integration



GROWTH STRATEGY



ANSOFF PRODUCT MARKET GROWTH MATRIX



ANSOFF PRODUCT MARKET GROWTH MATRIX

Product
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How will you grow Lambanog, the Philippine Vodka. 
Choose a country and a growth strategy explain your 

answer.






