
Operant conditioning :- (B.F Skinner)

It is also called instrumental conditioning. 
According to this theory, our behaviour produces 
certain consequences and how we behave in future 
will depend on what those consequences are. If our 
actions have pleasant effects then we will be more 
likely to repeat them in the future. If, however, our 
actions have unpleasant effects, we are less likely to 
repeat them in the future. Thus according to this 
theory, behaviour is the function of its 
consequences.







Skinner Box





Researchers call “operant behaviour” because they 
operate on the environment- they make the 
environment respond in ways that we want.

Example: Coffee vending machine.



Based on such consequences, the behaviour can be 
predicted and controlled.

Therefore, some consequences can be used to 
increase the recurrence of desired behaviour and 
some other consequences can be used to decrease 
the recurrence of undesired behaviour.



Cognitive theory of learning:-

According to this theory people are conscious, active 
participants in how they learn. In the cognitive view, 
people draw on their experiences and use past learning 
as a basis for present behaviour. For example, if an 
employee faced with a variety  of job assignments will 
use previous experiences in deciding which one to 
accept. Second people make choices about their 
behaviour. The employee recognizes his or her two 
alternatives and chooses one. Third, people recognize 
the consequences of their choices. Thus, when the 
employee finds the job assignments rewarding and 
fulfilling, he or she will recognize that the choice was a 
good one and will understand why. Finally, people 
evaluate those consequences and add them to prior 
learning, which affects future choices.



Social learning theory:-

This theory emphasizes the ability of an individual to 
learn by observing others. Important models include 
parents, teachers, peers, motion pictures, TV artists, 
bosses and others.

According to this theory an individual 
acquires new knowledge by observing what 
happens to his or her model. This is popularly know 
as vicarious learning. A learner acquires tacit 
knowledge and skills through vicarious learning.


