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A team is a small number of people have
complementary skills and are committed to a

common purpose for which they hold themselves
mutually responsible.




ol Characteristics of a team:-

(a) It creates positive synergy.

(b) It creates and fosters comraderies among the
members through regular and repeated
Interactions.

© It encourages members to sublimate their
Individual goals for those of the team.

(d) It also encourages members involvement In
the team work.




Types of teams:

ol (1) Problem solving teams (corrective action team)
(1) Self- managed team

(111) Work teams

(iv) Cross functional teams

(v) Virtual teams

(vi) Management teams
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Teams Wersus Groups

BASES

Performance

TEAM

On both individual member's

work and collective work.

GROUP

O n the work of individual

members.

Accountabil oy

On both individual and mutual

accountability.

On group as a whole.

Connection to management

Skill=

U=sually =elf-managed or

8 UL NoImrUs.

Complementary

Responsive to demands placed

on it by management.

Driwerse =kill=.

Common commitmeant to

purpose.

Common purpose.
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Leadership is formal but shared in team.

Accountability is individualistic but shared.
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Work groups Work teams

Share information < Goal = Collective performance

Neutral (sometimes negative) ~#=—=Synergy=——=- Positive

Individucl ~¢— Accountability=—>- Individual and mutual

Random and varied = Sills === Complementary
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(b) Create performance conditions
© Form and build the team

(d) Provide ongoing assistance
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