
Effective Team Building

Team:-

A team is a small number of people have 
complementary skills and are committed to a 
common purpose for which they hold themselves 
mutually responsible.



Characteristics of a team:-

(a) It creates positive synergy.

(b) It creates and fosters comraderies among the 
members through regular and repeated 
interactions.

© It encourages members to sublimate their 
individual goals for those of the team.

(d) It also encourages members involvement in 
the team work.



Types of teams:

(i) Problem solving teams (corrective action team)

(ii) Self- managed team

(iii) Work teams

(iv) Cross functional teams

(v) Virtual teams

(vi) Management teams





Teams differ –

Leadership is formal  but shared in team.

Accountability is individualistic but shared.





Effective Team Building

(a) Do pre-work

(b) Create performance conditions

©   Form and build the team

(d) Provide ongoing assistance



EFFECTIVE TEAMWORK

(a)  Cooperation

(b) Trust

© Training

(d) Rewards


