
METHODS AND TECHNIQUES OF TRAINING

 1. On-the-Job Training (OJT)-

 2. Off-the-Job Training- occurs away from 

workplace.



 A. Orientation

 B. Job- instruction

 C. Internship

 D. Apprenticeship

 E. Coaching

 F. Job Rotation



 G. Lectures

 H. Audio- Visuals

 I. Programmed Instruction (PI)

 J. Computer Assisted Instruction (CAI)

 K. Simulation

 L. Case study

 M. Role Playing

 N. Vestibule Training

 O.  Sensitivity Training.



 Sensitivity Training or T Group Training or 
Laboratory training Method 

 Management Games Method 

 Outward Bound Training (OBT) Method 

 In-basket Training (IBT) Method 

 Vestibule Training Method

 Mentoring Method  

 Behavior Modeling Method 



























































OBJECTIVES OF TRAINING

 To increase the knowledge of workers in doing 

specific jobs. 

 2. To systematically impart new skills to the 

human resources so that they learn quickly. 



 3. To bring about change in the attitudes of the 

workers towards fellow workers, supervisor 

and the organization. 

 4. To improve the over all performance of the 

organization. 



 5. To make the employees handle materials, 

machines and equipment efficiently and thus to 

check wastage of time and resources.

 6. To reduce the number of 

accidents by providing safety training to employees. 



 7. To prepare employees for higher jobs by 

developing advanced skills in them. 


