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Future Dealership Mobility Offerings

Electrification <= =  AutonomousCars
* Regulatory norm compliance *Complex product & maintenance
* Re-Skilling *Subscription & management
* Redesigning distribution networks ' *Cybersecurity & Infrastructure

|

Digitization Mobility as a Service

* Multi-channelto Omni-channel retail *Vehicle lending
* Digital product marketing & sales * Customizationand optimization
* Mapping & sharing big data * Fleet & Ride Handling Services

* Customerrelationshipmanagement



FIGURE 2

COVID-19 and the economic fallout pose fundamental questions across the

mobility spectrum

COvID-19

How and for how long
will individual attitudes
and behavior change?

How quickly does
automation accelerate,
particularly in goods
movement?

How do supply chains shift
to become more resilient?

What new health
measures will be
required in
transportation?

Source: Deloitte analysis.

What
happens
to shared
mobility?

How do public
transit systems
cope?

How many trips will
be permanently
replaced by
virtual, remote
alternatives?

Economic fallout

How do government
rescue efforts affect
different sectors?

What investments do
companies pull back from?

How does funding for
mobility startups and
innovation shift?

How do local authorities

deal with the revenue
crunch?

Deloitte Insights | deloitte.com/insights






