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Question Bank 

EVALUATION AND IMPACT ASSESSMENT 

Full Marks: 50               Time: 3 Hrs. 

Answer Part-A, Part-B & Part-C as per the instructions there in. 

The figure in the right hand margin indicates marks. 

PART – A                                                                                                                  [10] 

 

1. Fill in the blanks:                                                                                 [10x0.5=5] 

a) An evaluator is judged by his or her ________ and personal style. 

b) A ________ establishes a benchmark from which to judge future program or project 

impact. 

c) An _______ is a marker that can be observed to show that something has changed. 

d) A _______ is a point of real reference for measuring change in performance vis-à-

vis agreed targets. 

e) The _______ for any network is the longest path through the entire network. 

f) _______ is probabilistic in nature and _______ is deterministic in nature. 

g) _______ is a strategic planning tool used to evaluate the strengths, weaknesses, 

opportunities, and threats to a project. 

h) A ________ is a type of bar chart that illustrates a project schedule. 

i) ________ involves setting the objectives of the project. 

 

2. Matching Table:                                                                                    [10x0.5=5] 

a) Quantitative Methods  

b) Quantitative Methods 

c) Quantitative Methods 

d) Quantitative Methods 

e) Quantitative Methods 

f) Qualitative Methods 

g) Qualitative Methods 

h) Qualitative Methods 

i) Qualitative Methods 

j) Qualitative Methods 

 

I.Focus Group 

II.Rapid Rural Appraisal 

III.Case Study 

IV.Semi-structured Interviews 

V.Participant Observation 

VI.Existing Information 

VII.Testing Information and Knowledge 

VIII.Telephone Surveys 

IX.Mail Surveys 

X.Group-administered Questionnaire 

 

PART – B                                                                                                                  [20] 

 

3. Choose the correct answer or True/ False statement:                            [10x1=10] 

a) Milestone chart is an improvement over the Gantt chart by introducing the 

concept of milestone. 

b) PERT focuses primarily on time element and attaches lesser significance to the cost. 

c) CPM was developed by DuPont Company and applied first to the agricultural 

industry. 

d) Inventory analysis and hazard probability and index form part of EIA procedures. 

e) The validity and reliability of the data collection instrument determine the quality 

of evidence for quantitative methods. 

f) Surveys are a very popular method of collecting evaluation data and require a 

carefully designed questionnaire. 



g) Personal surveys are conducted by talking individually to respondents and 

systematically recording their answers to each question. 

h) Accuracy means that survey results closely represent the population from which the 

sample has been drawn. 

i) Threats are the attributes of the organisation that stop achievement of the project 

objective. 

j) Controlling refers to analyzing and evaluating the actual progress against the plan. 

4. abbreviations:                                                                                         [10x1=10] 

a) SWOT 

b) CPM 

c) PERT 

d) SOFT 

e) KASA 

f) ROI 

g) TPO 

h) RRA 

i) EEI 

j) EIA 

 

PART – C (Answer any Four)                                                                         [4x5=20] 

 

5. What is the meaning of evaluation? Why evaluation is done and when?   [5] 

6. Explain the steps in conducting evaluation.  [5]

      [5]  

7. Explain PERT & CPM. Differentiate between them.  [5]

        [5] 

8. Explain the process of environment impact assessment.  [5]                                                                                          

9. Write short notes on any One:- [5] 

a) Bennett’s hierarchy of evaluation 

b) Role and credibility of evaluator 


